
Budget Alignment
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What is LCFF and LCAP? 

https://youtu.be/S0U9HzoXfgw
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http://www.youtube.com/watch?v=S0U9HzoXfgw
https://youtu.be/S0U9HzoXfgw


Planning for Alignment
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Strategic Plan Themes
High Quality Learning for Students

Equitable & Libratory District
Partnering with Community

Cultivating Transformative Change

Board & Superintendent Goals
Reading Proficiency

Reading Acceleration
Algebra Proficiency

College & Career Readiness
Resilient & Mindful Students

LCAP Goals & Metrics
Planning to thoughtfully align the LCAP Goals and Metrics with the 

Strategic Plan Themes and the Board & Superintendent Goals



ESSER** (One-time) $147.8M

Special Education (SELPA* Plan) $15M

LCFF***: Base $738.7M

LCFF***: Supplemental and Concentration
$134.4M

State Grants & Entitlements
$212.3M

Federal Grants
& Entitlements

$206.6M

$10.6M
Local Grants and 
Entitlements

Title Programs $41.9M

Local Control Accountability Plan 
(LCAP)  $873.1M

Learning Acceleration 
and Support Plan

OVERALL LBUSD GENERAL FUND BUDGET: $1.3 B

*SELPA- Special Education Local Plan Area
**ESSER- Elementary & Secondary School Emergency Relief Fund
***LCFF- Local Control Funding Formula

Special Education (SELPA* Plan) $72.7M

Expanded Learning Opportunity Program  $39.7M

Instructional Materials $11.9M
After School Programs $15.4M
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Local Control Funding Formula: 
Base

Local Control Funding Formula: 
Supplemental and Concentration

Local Control Accountability Plan 
(LCAP)  

OVERALL LBUSD GENERAL FUND BUDGET: 2024-25
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Special Education (SELPA* Plan)

Local Control Funding Formula: 
Base

Local Control Funding Formula: 
Supplemental and Concentration

State Grants & Entitlements

Federal Grants
& Entitlements

Local Grants and 
EntitlementsESSER **(One Time funds)

Title Programs

Local Control Accountability Plan 
(LCAP)  

OVERALL LBUSD GENERAL FUND BUDGET: 2024-25

Special Education (SELPA* Plan)

Expanded Learning Opportunity Program  

Instructional Materials 
After School Programs 

Restricted Funding
Budget developed to leverage 
restricted funds to support 
Strategic Plan Themes.

6*SELPA- Special Education Local Plan Area
**ESSER- Elementary & Secondary School Emergency Relief Fund



Let's Continue the Budget Engagement 
Process 
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Let's Continue the Engagement! 

ThoughtExchange Link

To participate, go to:  tejoin.com 

Code: 199-272-511

Scan code

8

https://tejoin.com/scroll/199272511


Thank you

9



10



Strategic Plan 2024-28
Strategic Plan Themes

High Quality Learning for Students

Equitable & Libratory District

Partnering with Community

Cultivating Transformative Change

LCAP 
Goals & 
Metrics

Planning to 
thoughtfully align 

the LCAP Goals 
and Metrics with 

the Strategic Plan 
Themes and the 

Board & 
Superintendent 

Goals

Board & 
Superintendent 

Goals
Reading Proficiency

Reading Acceleration
Algebra Proficiency

College & Career 
Readiness

Resilient & Mindful 
Students

Planning for Alignment
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Local Control Funding Formula: Base

Local Control Funding Formula: 
Supplemental and Concentration

Local Control Accountability Plan 
(LCAP)  

OVERALL LBUSD GENERAL FUND BUDGET: 2024-25

*Projected 2024-25
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Local Control Funding Formula: Base

Local Control Funding Formula: 
Supplemental and Concentration

State Grants & Entitlements

Federal Grants
& Entitlements

Local Grants and 
Entitlements

Local Control Accountability Plan 
(LCAP)  

OVERALL LBUSD GENERAL FUND BUDGET: 2024-25

*Projected 2024-25

Restricted Funding
26% of the total budget*

Planning to leverage restricted 
funds to support Strategic Plan 
Themes   (and its alignment with 
Board goals, Superintendent goals 
and LCAP goals/metrics)
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